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What’s new?



From HDS 2001 to SHDS 2021…

• HDS 2001 Knowledge generation and 
mitigation measures, as guidance in 
hydropower development activities.

• SHDS 2021 Enhanced knowledge, info 
sharing, and coordination of operation of 
cascades of projects, strengthened basin-
wide cooperation and sustainable 
development.

Over the last 20 years of 
development



Strategic Priorities



What are we doing for 
better coordination of 

dam operations?



Need for Operational Coordination…

• The Basin is becoming more developed and regulated by dams. 
• The Basin is susceptible to more extreme weather events (flood 

and drought) due to climate change. 
 Increasing need for more data and info sharing and 

transboundary coordination of operations regarding:
• Flow management
• Sediment management
• Management of emergencies
• Design and management of hydropower cascades



Coordinated Water Infrastructure Operation in the Mekong River Basin
For multiple benefits including gender and vulnerability sensitive disaster mitigation 

and management

Identify 
opportunities for 
coordinated 
operating rules and 
cooperation 
arrangements on 
dam operations
(2021)

Develop 
cooperation 
mechanisms for 
data and 
information 
sharing for existing 
dams 
(2023)

Develop 
information 
sharing and 
communication 
mechanisms for 
water-related 
emergencies
(2023)

Develop operating 
and communication 
mechanisms for 
existing and newly 
identified dams and 
other water 
infrastructure 
(2024)



Aims to
• Understand which information is 

essential for operational coordination
• Identify sources of info and gaps
• Establish institutional and IT 

arrangements to share info timely
• Create an operational dashboard
• Test cooperation mechanisms and 

dashboard
• Gather lessons learned
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Pilot Project 1: Develop Cooperation Mechanisms for Data and 
Information Sharing for Existing Dams (2022-2023)



Aims to
• Understand MRC role within regional 

emergency management arrangements
• Establish links to regional emergency 

management agencies
• Conduct trial regular water 

infrastructure emergency management 
dialogue over the flood season

• Establish info dashboard
• Gather lessons learned
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Pilot Project 2: Develop Information Sharing and Communication 
Mechanisms for Water-related Emergencies (2022-2023)



Why should anyone care?



Human life, environmental and economic benefits…

 Notification of discharge, warning and emergency action
 Minimization of environmental impacts
 Optimization of the energy production
 Cooperation between ALL stakeholders for SHDS, BDS



THANK YOU
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