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WORKSHOP OBJECTIVES

Workshop objectives &

 Transfer of BioRA knowledge to the Member
Countries

* Test the outputs of the BioRA DSS using:
— Preliminary calibration
— Hypothetical scenarios

* Discuss interim technical reports




SCHEDULE FOR THE WEEK

Monday Familiarisation - Context

Tuesday Familiarisation - Hands-on
Wednesday  Testing: Context
Thursday Testing - Hands on

Friday Testing - Hands on and feedback

Start: 8:30am
Close: 5:00 pm
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DAILY AGENDAS

www.mrcmekong.org

Monday: Familiarisation - Context

So Nam/Henry Manguerra

08:30 AM  |Welcome and Introductions

08:45 AM  |Adoption of the 5-Day Agenda Henry Manguerra

09:00 AM giStZﬁtDSSS Workshop — Background, Objectives and Cate Brown

09:25 AM  |BioRA zones, focus areas and indicators Alison Joubert

10:00 PM  [COFFEE BREAK

10:30 AM  [Loading the BioRA DSS onto personal computers Alison Joubert

11:00 AM  [Navigating the DSS Alison Joubert

11:45 AM  [The BioRA preliminary reference scenario Cate Brown

12:00 AM  [BioRA process for populating response curves Cate Brown

12:30 PM  |LUNCH

01:30 PM  [Geomorphology indicators, linked indicators and RCs [Lois Koehnken

02:15 PM  |Fish indicators, linked indicators and RCs lan Cowx

03:00 PM  [COFFEE BREAK

03:45 PM  [Herpetofauna indicators, linked indicators and RCs Duc Hoang Minh

04:30 PM  [Wrap-up for the day Henry Manguerra
5:00 PM Close for the dav
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Tuesday: ™
Familiarisation - Hands-on: 4y
08:30 AM Yesterday's Recap and Agenda for the Day Henry Manguerra
08:45 AM Introduction to Day 2 - Process Cate Brown
09:00 AM Recap on navigating INDICATOR SELECTION Alison Joubert
09:30 AM Hands-on practical - Indicators and linked indicators [BioRA consultants
10:00 PM COFFEE BREAK
10:30 AM Recap on navigating RESPONSE CURVES Alison Joubert
10:50 AM Hands-on practical - Response Curves BioRA consultants
12:30 PM LUNCH
01:30 PM Hands-on practical - Response Curves BioRA consultants
03:00 PM COFFEE BREAK
03:30 PM Hands-on practical - Response Curves BioRA consultants
04:00 PM Hands-on practical - Response Curves BioRA consultants
05:00 PM Close for the day

www.mrcmekong.org

Wednesday: 5
Testing: Context M—évc
08:30 AM Yesterday's Recap and Agenda for the Day Henry Manguerra
08:45 AM Description of hypothetical calibration scenarios Cate Brown
09:15 AM Geomorphology results Lois Koehnken
10:00 PM COFFEE BREAK
10:30 AM Fish results lan Cowx
11:30 AM Herpetofauna results Duc Hoang Minh
12:30 PM LUNCH
02:00 PM Overall results Cate Brown
03:00 PM COFFEE BREAK
03:30 PM Use of the Status and Trends Assessments Cate Brown
04:00 PM Additional test scenarios Alison Joubert/Cate Brown
04:30 PM How to interrogate scenarios Alison Joubert
05:00 PM Close for the day
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Thursday:
Testing - Hands on

08:30 AM Yesterday's Recap and Agenda for the Day Henry Manguerra
08:45 AM Introduction to Hands-on Testing Process Cate Brown

09:00 AM Hands-on practical and testing adjustments BioRA consultants
10:00 PM COFFEE BREAK

10:30 AM Hands-on practical and testing adjustments |BioRA consultants
12:30 PM LUNCH

01:30 PM Hands-on practical and testing adjustments |BioRA consultants
03:00 PM COFFEE BREAK

03:30 PM Hands-on practical and testing adjustments BioRA consultants
05:00 PM Close for the day
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Friday:

Testing - Hands on and feedback
08:30 AM Yesterday's Recap and Agenda for the Day Henry Manguerra
08:45 AM Hands-on practical and testing adjustments: TS BioRA consultants
10:00 PM COFFEE BREAK
10:30 AM Hands-on practical and testing adjustments: TS |BioRA consultants
12:30 PM LUNCH
02:00 PM Hands-on practical and testing adjustments: TS |BioRA consultants
03:00 PM COFFEE BREAK
03:30 PM Bgscumenting key comments/concerns re results of Alison Joubert
04:15 PM Recap/Way Forward/2016 Schedule Henry Manguerra
04:45 PM Closing Remarks So Nam
05:00 PM Close for the day
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Thank You
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