BioRA JULY MEETINGS — VIENTIANE (4™ — 11™ juLyY)

VENUE: OSV
WEEK SCHEDULE
Day Date Activity
Team Meeting — International Consultants. Finalise Status
SATURDAY | 04-Jul | i Trends and load DSS
SUNDAY | 05-1ul National and Interrlatlonal Consultants w<_3rk together to
prepare presentations for Catch-up Meeting
MONDAY | 06-Jul | Team Meeting: catch-up
TUESDAY | 07-Jul | Team Workshop: DSS — FAL.
WEDNESDAY | 08-Jul | Team Workshop: DSS — FA1 cont.
THURSDAY 9-Jul | Team Workshop: DSS — FA2
FRIDAY | 10-Jul | Team Workshop: DSS — FA3
SATURDAY | 11-Jul | Team WRAP-UP Meeting




BIORA — JULY MEETINGS IN VIENTIANE
AGENDAS

We have a room booked at OSV on 4" July — Saturday. There is NO requirement to be

there, but if you want to say hello, have somewhere to work and/or have some questions,
Allie and Cate will be there from 10:00 AM until 2:00 PM.

DAY 1 - SUNDAY

5 July TEAM MEETING: DSS

Consultants meet at OSV to work on Status and
Trends presentations at Team Meeting.

10:00 AM —-3:00 PM . .

Please check Monday agenda for who is presenting

which discipline Status and Trends.




DAY 2 -

MONDAY TEAM MEETING: CATCH UP Presenter/Facilitator
6" July
8:00 AM Welcome and Introductions So Nam
8:10 AM Presentation of AGENDAS FOR THE WEEK Cate Brown
8:30 AM BioRA Introduction Cate Brown
V\igti;gsu:;lgyafgd geomorphology: Background and Lois Koehnken
9:30 AM Prog .
Status and trends: Water quality and geomorpholo Bounheng Soutichak
' q ¥ & P & | Toch Sophon
10:20 PM TEA
Vegetation: Background and progress to date Andrew McDonald
11:00 AM Th h Kh h
Status and trends: Vegetation anan otpathoom/
Dr Luu Hong Truong
Macroinvertebrates: Background and progress to date | lan Campbell
11:40 AM
Status and trends: Macroinvertebrates TBD
Fish: Background and progress to date Prof. lan Cowx
Dr Chavalit Vidthayanon
Dr Chea Tharith
12:20 AM ;
Status and trends: Fish Cha“.NUt Grudpun
Vu Vi An
Dr Kaviphone
Phouthavong
1:00 PM LUNCH
Herpetofauna: Background and progress to date Hoang Minh Duc
2:00 PM
Status and trends: Herpetofauna Pich Sereywath
Birds and mammals: Background and progress to date | Anthony Stones
2:40 PM
Status and trends: Birds and mammals Dr Phaivanh Phiapalath
3:20 PM TEA
3:50 PM Links and relationship to MRC Indicators All
5:00 PM Close for the day




DAY 4 - TUESDAY
7" July

TEAM MEETING: DSS

Presenter/Facilitator

8:00 AM Explanation of activities for the day Cate Brown

8:10 AM Photographs and hydrology for FA1 and FA2 Team discussion
9:30 AM Explanation of DRIFT DSS Navigation Alison Joubert
10:00 AM TEA

10:30 AM Hand-out of DSS Alison Joubert
10:40 AM Discipline-specific Response Curves — FA 1/2. All

12:30 PM LUNCH

1:30 PM Discipline-specific Response Curves — FA 1/2. All

3:20 PM TEA

3:50 PM Discipline-specific Response Curves — FA 1/2. All

4:00 PM* Hand-in work to date To Alison Joubert
DAY S -

WEDNESDAY TEAM MEETING: DSS Presenter/Facilitator
8" July

8:00 AM Hand-back of updated DSS Cate Brown

8:10 AM Discipline-specific Response Curves — FA 1/2. All

10:00 PM TEA

10:30 AM Discipline-specific Response Curves — FA 1/2. All

12:30 PM LUNCH

1:30 PM Discipline-specific Response Curves — FA 1/2 All

3:20 PM TEA

3:50 PM Discipline-specific Response Curves — FA 1/2 All

4:00 PM Hand-in work to date To Alison Joubert

! Note — the consultants need to hand these in early as Alison and | will have an enormous amount of work to
do rationalising the DSS before work can start the next day.




DAY 6 -

THURSDAY TEAM MEETING: DSS Presenter/Facilitator
9th July

8:00 AM Hand-back of updated DSS Cate Brown

8:10 AM Discipline-specific Response Curves — FA 1/2. All

10:00 PM TEA

10:30 AM Discipline-specific Response Curves — FA 1/2. All

12:30 PM LUNCH

1:30 PM Photographs and hydrology for FA3/4 Team discussion
3:20 PM TEA

3:50 PM Discipline-specific Response Curves — FA 3/4. All

4:00 PM Hand-in work to date To Alison Joubert
5:::,( LI-VFRIDAY TEAM MEETING: DSS Presenter/Facilitator
8:00 AM Hand-back of updated DSS Cate Brown

8:10 AM Discipline-specific Response Curves — FA 3/4. All

10:00 PM TEA

10:30 AM Discipline-specific Response Curves — FA 3/4. All

12:30 PM LUNCH

1:30 PM Discipline-specific Response Curves — FA 3/4. All

3:20 PM TEA

3:50 PM Discipline-specific Response Curves — FA 3/4. All

4:00 PM Hand-in work to date To Alison Joubert
DAY 8 -

SATURDAY TEAM MEETING: WRAP UP Presenter/Facilitator
11" July

9:00 AM Feedback on the week Cate Brown

9:30 AM The way forward Cate Brown
10:00 PM TEA

10:30 AM Format of and deadline for specialist reports Cate Brown
11:30 AM Management housekeeping Henry Manguerra
11:45 AM Thanks and closure So Nam

12:00 AM Meeting Closed So Nam




