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Council Study 

Overall Schedule and 

Next Steps 

5th RTWG Meeting 

Siem Reap, Cambodia 

13-14 August 2015 
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CHALLENGES 
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Management and  

Coordination Challenge 
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Funding Source Amount Project Name 

Trust Fund 2,374,220 

Finland 650, 400 Water Management 
Trust Fund 

Australia 463,820 Council Study Trust 
Fund Germany 260,000 

Luxembourg 500,000 

SDC 500,000 

Programme Managed 857,349 

Luxembourg Repurposed) 500,000 Managed by CCAI 

ISH 165,000 Managed by ISH 

Finland  (Accrued Interest) 192,349 Managed by IKMP 

Total Trust Fund and 
Programme Managed 

3,231,569 

*Does not include potential funding of 500K from USA expected to be received in 2015 

*Does not include potential funding of 500K from USA 

Budget Item Amount 
USD 

Funding Required  6.2M 

Secured Funding (Australia, Finland, Germany, 
Luxembourg, SDC)*  

3.2M 

Funding Gap 3.0M 
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Project Budget (USD) Spent to Date 
(USD) 

Balance (USD) Percent Spent 
to Date 
 

Trust Fund* 2,374,220 720,315 1,653,905 30.3 

*Does NOT include potential funding of 500K from USA 

Item Amount (USD) 

Remaining Budget (as of 21 July 2015)* 1,653,905 

               Consultants 1,101,726 

                Travel 87,863 

                Regional and National Meetings  182,939 

                Operational Cost 40,450 

                MAF (11%) 155,428 

Total  Planned Expenditure 1,568,406 

Remaining Budget in 2016* 85,499 
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PROPOSED REVISED 
IMPLEMENTATION SCHEDULE 

Implementation 

Models/DSS/Methods 
Setup 

Baseline 
Assessment 

Scenario Assessments Reports 

Formulation of 
Development 

Scenarios 
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Models/DSS/Methods 
Setup 

Scenario Assessments Reports 

Formulation of 
Development 

Scenarios 

Baseline 
Assessment 

Dec 2015 

or early 2016 

depending on 

remaining  

secured funding 

When additional  

funding becomes available 

Duration:  6 – 9 months* 
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PHASE 1 PHASE 2 

Interim 
Reports 

Phase 2 
Plan 

*need to be revisited 

  at a later time 
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Thank You 


