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Concept Inception Planning Implementation Extension 

6 months 
Extension 
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Call for Action:  MRCS and RTWG to evaluate progress of the implementation  

of the Council Study and decide appropriate duration of proposed extension 

OVERALL PROGRESS BY ACTIVITY 
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Formulation of 
Development 

Scenarios 

Development 
and Setup of 
Models, DSS, 

Tools 

Baseline 
Assessment 

Scenario 
Assessments 

Report 
Preparation 

Formulation of 
Development 

Scenarios 

Development 
and Setup of 
Models, DSS, 

Tools 

Progress on management and coordination tasks 

Progress on technical tasks 
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4th RTWG Meeting – Agreement 

 on Three Main Development Scenarios 

Internal Kickoff Meeting – Develop schedule 

and overall approach for formulating both approved 

main development scenarios and proposed thematic sub- 

scenarios 

5th and 6th RTWG Meetings – Review and Approval 

National consultations 

Status: Schedule adjusted to be realistic 

and also compatible with Programme 

work load and capacity  

IKMP TACT Meeting – Approval of Overall Approach 

4th RTWG Meeting – Review and Guidance 

Small Technical Group Meeting - Details 

Completed Draft Final Detailed Modeling Approach 

Technical meeting on WUP-FIN 

Status: Schedule adjusted to reflect 

additional time available due to the 

adjustment in schedule of the formulation 

of development scenarios 
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4th RTWG Meeting:  Guidance on Baseline Selection 
Small Technical Group Meeting:  Options and 

Working Paper:  Baseline Selection 

Working Paper Supplement:   

Modeling Results:  Option 2000 vs. 2007 

11th TACT Meeting 

5th RTWG Meeting 

Status: Significantly delayed and will 

have schedule implications on dependent 

tasks 

Field Visit (Delta and Tonle Sap) and Preliminary 

Delineation of Focus Areas and Selection of Indicators Technical Working Meetings – DSS Setup and 

Development of Response Curves 

Technical Working Meetings – Calibration of 

Response Curves 

DSS Completed (FAs 1 – 6) 
Status: Largely on track, however, schedule 

will be adjusted due to adjustments in  

predecessor tasks 
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Information Exchange with CCAI on 

MASAP Socio-Economic Assessment 

Scoping Mission Status: Scheduled adjusted to be compatible with 

preceding tasks and availability of funding 

5th RTWG – Approval of Proposed 

CC Scenarios for the Council Study 

Activities under CCAI MASAP 

Status: Schedule adjusted to reflect 

adjustments in other tasks 
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CHALLENGES 

•

•

•

Management and  

Coordination Challenge 
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Thank You 


