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Note: Details will be presented in subsequent
presentations today and tomorrow!
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BACKGROUND

Objectives MES/

Further develop/establish a reliable
scientific evidence of positive and
negative environmental, social, and
economic impacts of water resources
development

Integrate results into the MRC
knowledge base to enhance the BDP
process

Promote capacity and ensure
technology transfer to Member
Countries
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Overall Timeline Perspective =

December 2011 21 January 2014

Council agreed in Terms of Reference completed 13 August 2015

principle to conduct by MRC JC and Secretariat Implementation underway

the Council Study

Concept Inception Planning Implementation | Extension
15 January 2013 27 October 2014 31 March 2016
Concept Note completed Inception Report completed by MRC Original target

by MRC JC and Secretariat

Revised Implementation Schedule fre:

—

Secretariat and approved by RTWG
as basis for implementation of the
Council Study

completion date

Proposed During 415t JC Meeting

jurr| Tasks

2014 2015 2016
Dot [ Mo Diew] Jan] Feb] Flar] Apr | Fay] Jun | Jul | Aug] Sep] Ot [ Mo Dec| Jan] Feb[far] Apr] May| Jun | Jul | Aug | Sep

Study and Coordination

Detailed work Plans and Statfing Plans

Consolidsted Wark Plan and Staffing Plan

Startup Meetingl 3rd FITWE Meeting (ow T2-1¢, 201]

Recruit Team Personnel

Select Baseline

Formulate Dlevelopment Scenari

Assess Dtect Socio-Economic Impacts

Assess Hydrologlc Impacts [including Sedimentiy/ater Qualiy]

Az sess Blioresourse Impacts

Assess Indiect Socio-Economie Impacts

Gooping of Maoio- Economivs Study

s sess Maoio-Economic Impacts

Climate Change Impacts

ssess East Seas Coastal Area Impacts

Prepare Technical Reports

Prepare CumulativefThem tic Heports

AW Meetings

lational Consultations

Regional Stakeholder Meetings

=

Closeout Activities

Note: Duration of proposed

www.mrcmekong.org

extension is based on technical inputs of the CS Teams
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JC Decision on the Proposed &

Extension
* Al MCs in principle agreed to extend the Council Study
implementation schedule

* Lao PDR, Thailand and Viet Nam supported the proposed
6-month extension

» Cambodia suggested to discuss further during the 5th
RTWG meeting and propose during the next JC meeting
a more appropriate duration of extension

Call for Action: MRCS and RTWG to evaluate progress of the implementation
of the Council Study and decide appropriate duration of proposed extension

OVERALL PROGRESS BY ACTIVITY

www.mrcmekong.org




Assessment Framework

Irrigation

Scenario
Assessments

Baseline
Assessment

Report
Preparation

.ulativefall Themati

Mavigation

‘ Progress on management and coordination tasks ‘

204 2015 201
Hur] Tasks Det [ow] Dec| Jan | Feb] Mar| Apr| May] Jun] Jul | Aus] Sep] Dot| Mow| Dec| Jan] Feb] War] Apr| May[ Jun | Jul | Aug| Sep
0 |Study and Coordination > IRRanRHAREARRIRREAAE
1__ | Detailed work Plans and Staffing Plans —t—
Consolidated Work Flan and Staffing Flan >
Startup Meeting! 3rd RTWG Meeting (Now 12-1¢, 201] >
Fiecruit Team Persannel

Select Bazeline

Foimulate Development Scenatios

Assess Direct Socia-Econamic Impacts.

ydiolaic Impacts (ineluding Sedimentfw ater Giuslit]
Assess Bioresource Impasts o
direct Socio-Economie Impacts
Scoping of Macro-Economics Stud
Aszess Macto-Ecanomic Impacts
ssess Climate Change Impacts =i i e i i
Assess East Seas Cosstal Area Impacts
Prepate Technical Fieports

Piepare CumulativelThematio Fieports
FTWG Mestings H H H HE
|ational Consultations - I LT
Fegional Stakeholder Mestings H ¥ i =
Closeout Adtivities |

W

=

Progress on technical tasks
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Formulation of Development

5% and 6" RTWG Meetings — Review and Approval

Scenarios

8/21/2015

2018 2078

Murr{ Tasks Mar[ Apr [ eyl Jun] Jul | ala] Sep] Qet[Nou[Dec| Jan | Feb[rar] Apr [ May[ dun | Jul [ Aug[ Sep |
0 |Study and Coordination IRRaRHRRERRRRRREAAS
1| Detailed work Plans ing Plans

Consolidated Work Plan and Statfing Plan

Startup Meetingt 3rd RTWG Meeting (Now T2-14, 201]

Recruit Team Persannel

Select Baseline

Formulate Development Soenarios

Az sess Direct Socio-Economic Impacts

A3 sess Hydrologic Impacts (including Sedimentiw ater Guality]

Assess Eoresourne Impasts

Assess Indirect Sovio-Economie Impacts

Secaping of Macro-Economics Study

Assess Macio-Economic Impacts

Assess Climate Change Impasts

Bszess East Seas Coastal Area Impacts

Prepate Technical Feports

Piepare CumulativetThematic Fieports

RTWG Meetings

stional Consultation:

Fegional Stakeholder IMeetings

=

Closeout Activities

Status: Schedule adjusted to be realistic
and also compatible with Programme

work load and capacity

4 RTWG Meeting — Agreement

National consultations

Internal Kickoff Meeting — Develop schedule

and overall approach for formulating both approved
main development scenarios and proposed thematic <
scenarios

on Three Main Development Scenarios

Development of Detailed
Modeling Approach

Technical meeting on WUP-FIN

jurr| Tasks

2015

2016
ar] g [P an] Jun | Jul | Aug] Sep] ot [ Fow] Ciec| Jan | Feb] Mar] Apr] Fay | Jun | Jul | fug | Sep |

Study and Coordination

Detailed work Plans and Statfing Plans

Consolidsted Wark Plan and Staffing Plan

Startup Meetingl 3rd FITWE Meeting (ow T2-1¢, 201]

Recruit Team Personnel

Select Baseline

Formulate Dlevelopment Scenari

Assess Dtect Socio-Economic Impacts

Assess Hydrologlc Impacts [including Sedimentiy/ater Qualiy]

Az sess Blioresourse Impacts

Assess Indiect Socio-Economie Impacts

Gooping of Maoio- Economivs Study

s sess Maoio-Economic Impacts

Climate Change Impacts

ssess East Seas Coastal Area Impacts

Prepare Technical Reports

Prepare CumulativefThem tic Heports

AW Meetings

lational Consultations

Regional Stakeholder Meetings

0| Closeout Activities

Status: Schedule adjusted to reflect
additional time available due to the
adjustment in schedule of the formulation

of development scenarios

Completed Draft Final Detailed Modeling Approach

Small Technical Group Meeting - Details

4" RTWG Meeting — Review and Guidance

IKMP TACT Meeting — Approval of Overall Approach

mrcmekong.org
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Baseline Selection

5t RTWG Meeting

|

[ eom 2015 | | 2016
jurry Tasks Gt ow] Dee| Jan] Feb] Mar] Apr] May Jun] Jul |l Sep] Oct | Mow]Dec| Jan | Feb]Mar] Apr| May| Jun | _Jul | Fug | Sep
Srudy and Coordination BT T TR ey
Dietailed Work Flans and Staffing Flans |
Conzolidated Work Plan and Staffing Plan [
g AT 1214, 20W]

Fieoruit Team Personnel

Select Baseling
Formulate Development Scenarios
Assess Otect Socio-Economic Impacts

Assess Hydrologls Impacts fincluding Sedimentfater Quali]
Azzess Dioresource Impacts

Assess Indirect Socio-Econ

Sooping of Maoio Egonomivs Study

Aissess Macro-Economic Impacts
Aizsess Climate Change Impacts
Aissess East Seas Coastal Area lmpacts

Frepare Teohnical Feports
Prepars CumulativetThematic Feports
FiTwG Mestings

laional Consultations 3 : : é 1T

Fiegional Stakehalder Megtings : HIE [
Clozeout Activities. |

Status: Significantly delayed and will 11% TACT Meeting
have schedule implications on dependent
tasks

Working Paper Supplement:
Modeling Results: Option 2000 vs. 2007

. . . ) Small Technical Group Meeting: Options and
41 RTWG Meeting: Guidance on Baseline Selection Working Paper: Baseline Selection

Biological Assessment Activities

2014 2015 2016
jur Tasks [ Gt [ Plow] Dieg| Jan] Feb] Mar] Apr |ty Jun| Jul [ Fug] Sep] Ciot | How] Dec| Jan | Feb] Mar] Apr] Fay| Jun | -l | Aug | Sep
Srudy and Coordination RESHSHARERERRNRERNN
Detailed Work Plans and Staffing Flans
Consolidsted Work Plan and Staffing Plan
Startup Meetingl 3rd RTWG Meeting (Mow 12-14, 2014)

Fiecruit Team Personnel

Select Baseling
Formulate Dievelopment Scenarios
Assess Otect Socio-Economic Impacts i

Assess Hydrologle Impacts (including SedimentfWater Quali]
Azzess Dioresource Impacts
Assess Indireot Socio-Economic Impacts

Sooping of Maoio Egonomivs Study

Aissess Macro-Economic Impacts
Aizsess Climate Change Impacts
Aissess East Seas Coastal Area lmpacts

Frepare Technical Reports.
Prepare Cumulative/Thematic Heparts

RiTwWG Meatings
| ational Consuliations . H : i [T
9| Regional Stakehalder Meetings s =
0| Closeout Activities [

Status: Largely on track, however, schedule DSS Completed (FAs 1 -6)

will be adjusted due to adjustments in
predecessor tasks

Technical Working Meetings — Calibration «
Response Curves

Field Visit (Delta and Tonle Sap) and Preliminary

Delineation of Focus Areas and Selection of Indicators Technical Working Meetings — DSS Setup and
Development of Response Curves

mrcmekong.org



Social and Economic Assessment:

Activities

2006,

Pl Tasks Dt | o] D | Jan] Feb] Mar] Apr] ftay] Jun] Jul

Aug| Sep| Ot [Mon]Dec| Jan [ Feb[Mar] Apr | May[ Jun

Study 2nd Coordination

Dietailed Work Plans and Staffing Plans

Consolidated Waork Plan and Staffing Plan

Startup Meetingd 31d RTWG Meeting (Hov 12-14, 201)

Recruit Team Personnel

Select Baseline

Formulate Development Soenarios

Azsess Ditect Socio-Economic Impacts.

Azsess Hydrologic i Guality]

Assess Bloresource Impacts

Assess Indirect Socio-Economic Impacts

Scoping of Macro-Economics Study

Assess Macra-Economic Impasts

Assess Climate Change Impasts

Argess East Seas Coastal Area Impacts

Prepare Technical Feports.

Frepare Cumulativef Thematic Feports

FiTW( Mestings

8| Mational Consultation: 3 [.]
13| Renional Stakeholder Meetings ¥ =
0| Closeout Activities |

Status: Scheduled adjusted to be compatible with
preceding tasks and availability of funding

Climate Change Activities

Scoping Mission

Information Exchange with CCAIl on
MASAP Socio-Economic Assessment

vw.mrcmekong.org

2014 2015

jurr Tasks Oo [ Mo Diee] Jan] Feb] Far] Apr] Fay Jun] Jul

Srudy and Coordination

201
Faag[ Sep] Dot | Mow] Dec| Jan] Feb] tar] Apr| May] Jun | _ul

Dietailed Work Plans and Statfing Plans

Consolidated Work Plan and Staing Plan

Startup Meetingd S1d FT WG Meeting (Nov 12-14, 201]

Fiecruit Team Personnel

Select Baseling

Formulate Dievelopment Scenarios

Assess Ditect Soeio-Economic Impasts.

Assess Hydrologle Impacts (including SedimentfWater Quali]

Assess Blioresource Impacts

Assess Indirect Socio-Economic Impacts

Sooping of Maoio Egonomivs Study

Aissess Macro-Economic Impacts

Aizsess Climate Change Impacts

Assess East Seas Coastal Area Impacts

Frepare Technical Reports.

Prepare Cumulative/Thematic Heparts

RTWG Meetings

12 Jational Consultations

=

Fiegional Stakehalder Mestings

Closenlt Aetivities

Status: Schedule adjusted to reflect
adjustments in other tasks

5t RTWG — Approval of Proposed
CC Scenarios for the Council Study

Activities under CCAl MASAP

ww mrcmekong org
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Draft Technical Documents Re:
Completed

Council Study Web Site/Team Site uizc;

Formulation of development scenarios (March 2015)

Thematic Team Work Plans for Formulation of Development
Scenarios (June - July 2015)

Baseline Selection for the Council Study (April 2015)

Supplement to the Baseline Selection for the Council Study
(June 2015)

Modeling Framework for the Council Study (May 2015)

Comparison of Environmental Flow Assessment Tools
(November 2014)

Comparing the Current DRIFT Version for the Council Study from
the IBFM Predictive Tool (January 2015)

Focus Area and Indicator Selection (April 2015)
Field Trip Part 1 Specialist Field Notes (April 2015)
DRIFT DSS-Setup for the LMB (August 2015)

NapLE OF

Key work plans, technical documents, presentations can be
downloaded from the CS Team Site

Home » The Study on i and D P of the Mekong River including Impacts of Mainstream Hydropower Projects

w | 290 | mmilvg | Tidngviét | webmail | ¢

;M_vai Mekong River Commission

4 For Sustainable Development

Home | AboutMRC | MekongBasin | Topics | Publications | News &Events | Workingwith MRC | Highlights | DataPorta

The Study on Sustainable Management and Development of the Mekong River including Latest Consultations
Impacts of Mainstream Hydropower Projects 4thF - pe

Cmms-h

(Team members only)

Key MRC documents:

The Council Study objectives are threefold:

i) Further develop/establish reliable scientific evidence base on the environment,
social and economic consequences (positive and negative) of development in the
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CHALLENGES

www.mrcmekong.org

Challenges Now and Ahead =/

Management and
Coordination Challenge

* Issuesin Scope
* Implementation Schedule
* Funding Gap

Details will be discussed during
the last session of the RTWG

Meeting

w.mrcmekong.org
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In Summary

* Implementation Progress : Steady but Delays
CreepingIn
— Detailed Progress will be presented individually by

Thematic and Discipline Teams

* Implementation Schedule: Corrective extension
agreed in Principle by JC

* Significant Funding Gap: Discuss and agree on what
can be delivered for the given budget (2015 or early
2016)

The RTWG is specifically
requested to:

* Take note of the progress knowing that detailed
progress will be presented and discussed
during team’s presentations

* Consider the overall challenges on scope,
budget, and schedule as specific activities and
topics are presented in the next two days

* Provide overall feedback and guidance at this
time when necessary

11



8/21/2015

e 2
+ La ! £ )
For sustainable OE‘\/G}O'pm('?i'W f:MRC:Z
e g PO P "%‘N\ *“d;
—" A "NagLE OF
L
7
'

Thank You
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